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	Project Title:
	Fourth Run of the TRANSFORM Online Course

	Country:
	Brazil, Brasilia (management)

	Related CPD Outcome
	33 - People

	Project Description and Key Lessons-Learned

	Brief description of context
	· TRANSFORM is an innovative learning package on the administration of national social protection floors in Africa. The prime objective of TRANSFORM is to build critical thinking and capacities of policy makers and practitioners at national and decentralized levels to improve the design, effectiveness and efficiency of social protection systems. TRANSFORM aims not only at imparting state-of-the-art knowledge that is appropriate for the challenges faced by countries in the region, but also to encourage learners to take leadership on the change and transformation of nationally defined social protection systems.

	Brief description of project 
	· The objective of this project is to offer the 3rd run of the 10-week TRANSFORM online course in January 2019 through the socialprotection.org virtual campus, as well as to strengthen the training of the e-facilitators and improve the online version of TRANSFORM.

	Key project successes
	· The fourth run of e-TRANSFORM has contributed to participants’ reflection upon social protection. The opportunity they had to get in contact with the TRANSFORM curriculum and with professionals from other countries contributed to enrich their knowledge in this area. It also allowed participants to acquire important knowledge that will clearly support them in their professional routines. Moreover, analysing their performance throughout the e-course and their own perspectives showed below it is possible to confirm that the objectives of the e-course were met. The level of participants’ knowledge in relation to the content addressed in e-TRANSFORM has increased throughout the e-course. It shows that the curriculum contributed to providing participants with more knowledge in social protection. Considering that 5 represents a deep level of knowledge and 1 next to no knowledge, in the initial survey participants’ average of knowledge related to the content to be addressed in the e-course was 2.67 (according to their own perspectives), while after the end of the e-course this rate increased to 3.92. The major increase in terms of level of knowledge was noted on the L&T thematic, which raised from 2.5 to 4.0. It is possible to see on the graphic below the comparative rates before and after the e-course per module. For 60% of participants, the e-course has helped a lot in terms of supporting their reflections upon social protection systems in their contexts, while for 31% the e-course has exceeded expectations, as it can be seen on the graphic below. By analysing the percentage mentioned, it is possible to say that e-TRANSFORM contributed to initiate a self-reflection process in which participants could ponder about their own social protection contexts, thinking about its specificities and the most suitable changes and adaptions to be implemented to improve the existent reality. Overall, as it could be seen, participants had a very positive impression about the course and by their answers it is possible to see that the content addressed during the training will be useful in their daily lives. They have also showed to be very satisfied with the support received from e-facilitators. By analysing participants’ answers, it is also possible to affirm that what they have learned during the e-course will most likely be used in practice by them, since 44% have stated that the obtained knowledge will be applied frequently within their own contexts. The interactive component of the e-course needs to be mentioned as one of the main features that supported participants to reflect in a more practical way through the exchange of real experiences between professionals.

	Project shortcomings and solutions


	· Concerning the difficulties respondents have faced, 59% of them have affirmed in the mid-term survey to have had technical problems. Those problems were mostly related to the course access, since during this period the platform was suffering intense cyber-attacks which have directly impacted on the functioning of the website. This percentage increased to 66% during the final survey. A considerable percentage of respondents have also affirmed to have faced difficulties related to the internet connectivity, which is a problem detected specially among participants from the African continent. After the first half of the course the percentage of participants affirming to have problems with the fast pace of the course increased from 37% to 56%. As it can be seen, this feeling has aggravated with the approach of the end of the course, especially because participants were supposed to strictly follow the course’s optimal flow in order to successfully accomplish it. However, when looking specifically at difficulties associated with communicating with e-facilitators and e-TRANSFORM team, the percent of respondents that reported such challenges decreased from 7% to 3%.

	Lessons learned
	· Considering what was addressed, the main feedbacks received, as well as the experience of running the e-course, it was possible to detect some of the main points that require attention for the next runs. During this process we have also learned a lot. Below it is possible to see some of the main lessons apprehended not only through their feedbacks but also through the observation of the daily occurrences. Duration of each Module: This is a recurrent request. We should review the length of activities and features per module. Participants from this run have affirmed that being worried to fulfill the modules in their optimal flow (1 per week) have prevented them from apprehending the content as it should be. e-facilitation: Having new e-facilitators is a positive strategy. Although we have to train them and sometimes remind them about some procedures, it is worthwhile since they tend to be more engaged. Moreover, they bring new perspectives, enriching discussions. e-tutor: Although it is important to count with new e-facilitators and to observe that they bring new elements to the course, it is valid to highlight the extreme importance of Valentina Barca as an e-tutor throughout the course. She was able to respond to all participants’ doubts, adding elements and raising important discussions. According to some e-facilitators, sometimes they were not confident enough to provide an answer. Technical issues: During this run the platform has gone through a serious problem of cyber-attacks. This occurrence has directly impacted participants’ access to the platform. Uncountable complaints could be observed via e-mail and through their feedbacks in the surveys. This problem also prevented them to fulfill the modules in the suggested time frame, which had a negative impact on their schedule planning. We should think for the next offering to have an alternative way to allow participants to access the platform in case of urgent and unexpected events. Evasion: In the 4th run – as it has happened during the 3rd run - the percentage of inactive participants (those who finished less than 20% of the e-course and/or did not accomplished the Final Assignment) has decreased. During the 1st run there was 33% of inactive participants, 45% in the 2nd, 20% in the 3rd and only 17% in the 4th. This occurrence is mainly related to the introduction of the Term of Responsibility participants had to sign before the beginning of the course and to the high level of engagement and interest of participants. The comparative rates can be seen below. The lessons obtained in this run showed once more the necessity of adapting the e-course in a manner that it is less time consuming. Adapting more activities and extending the duration per Module could also be alternatives to be adopted. Having a rotation of e-facilitator showed to be a positive measure, nonetheless, having an e-tutor to support e-facilitators answering the content-related topics posed by participants is necessary. Concerning the technical aspect of the platform, it is important to consider an alternative for participants to access the e-course in case the platform goes through instabilities during the offering.

	Follow-up Actions
	As always, we will make updates and improvements in the e-course based on participants’ feedbacks. Moreover, the team will initiate a negotiation with UNDP to have a 5th run of the e-course dedicated to professionals of learning institutions with the aim of institutionalizing e-TRANSFORM. We will also try to accommodate in the 5th run part of the remaining 50 people placed on the waiting list of the 4th run.   


	Project Information

	Award ID:
	Atlas Project Number: 00121537 Atlas Output Numbers: 00117248

	CO Focal Points:
	CO focal point: Maria Teresa Amaral Fontes

Coordinator: Mariana Balboni

Knowledge Management: Marina Carvalho and Arthur Andrade

	Partners:
	International Labour Organization (ILO)

	Project resources:
	USD 31,010.34

	Report prepared by:
	Manuela Oliveira Lima; Maria Beatriz Nakatani 

	Date:
	14 Feb 2020


PAGE  
2

